Keewaytinook Okimakanak, which means Northern Chiefs in Oji-Cree, is a non-political Chiefs Council serving Deer Lake,
Fort Severn, Keewaywin, McDowell Lake, North Spirit Lake, and Poplar Hill First Nations. The organization is directed by the
Chiefs of the member First Nations who form the Board of Directors. Through its close awareness of community needs and
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health, education, economic development, employment assistance, legal, public works, finance and administration, and
computer communications.
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Report from the Interim Director of Education
and 18 years of age have an equal chance to thrive and have access
to the products, services, and supports they need when they need
them. The funding covers a wide range of health, social, and
educational services and supports including physiotherapy,
occupational therapy, additional speech and language support,
psychological assessments, and wellness support and therapy.
KOBE, KiHS, and KOSSS also have access to funding through Choose
Life, a program that falls under Jordan’s Principle. This provides
additional resources to help train workers as well as fund activities
and counselling for students.

Partnership with Keewatin Patricia District School
Board (KPDSB)

Report from the Interim Director of Education
Keewaytinook Okimakanak Board of Education (KOBE) is nearing
the end of its fourth full fiscal year of operation since its creation
by the Chiefs’ resolution (05/12/14 #1) in December of 2014. We
have accomplished a lot over the past four years, and have undergone
significant changes this past year.
The contents of this report highlight some of this year’s programming
and achievements.

KOBE established a partnership with KPDSB in October 2016 and
has continued to work on growing that partnership over the past
two years. This has allowed our community school staff to access
resources that aid them in professional development and, in turn,
helps with community school staff retention. The partnership
includes opportunities for professional training, and mentorship for
principals, teachers, and board members. It also allows KOBE to
access other programs and resources not available to First Nations
schools such as the New Teacher Induction Program (NTIP), as well
as for special education and speech and language.

KOBE Education Summit

Throughout the 2018-2019 year, FNSSP continued to be a significant
part of our services to the KO community schools. This proposalbased funding allowed KOBE to deliver programming and support
in the areas of literacy, oral language and early years reading,
numeracy, assessment, technology, and student retention.

In 2018 KOBE hosted its second Education Summit in Thunder Bay.
This is a great event where staff can engage and attend professional
development sessions that help them learn ways to support their
students over the upcoming school year. This year staff participated
in sessions about technology, student retention, literacy, speech
and language, and more. We look forward to planning the next
KOBE Education Summit set for August 2019.

Secondary Programming

Moving Forward

First Nation Student Success Program (FNSSP)

Keewaytinook Internet High School (KiHS) continues to grow and
add to its support services. Over the past year and a half, they have
hired a land-based learning lead, student wellness workers, and a
Native language lead. KiHS is on track to celebrate a record number
of graduates in 2019.

As funding for First Nations education moves away from proposalbased programs to a predictable core funding model, KOBE is
working with all five communities and schools to find out how we
can continue to best offer support and services. We are committed
to cooperation and collaboration and look forward to this exciting
period of change and growth.

Keewaytinook Okimakanak Secondary Student Services (KOSSS) is
also growing and expanding its supports and services, and has been
working to improve ways to keep students safe by addressing the
Inquest Recommendations. They have created a Missing Student
Protocol, a Safe Sobering Site, and four Inquest Task Teams.

Jordan’s Principle and Choose Life Programs
KO Health and KOSSS continue to access Jordan’s Principle funding,
which is designed to ensure First Nations children between zero

Jonathan Kakegamic
Interim Director of Education
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Our Communities
Keewaytinook Okimakanak Board of Education serves six communities in
northwestern Ontario.
DEER LAKE
Deer Lake First Nation School
Kindergarten to Grade 9 | Students: 267
Education Director: Gorby Meekis
Principal: Stephan Doyon

FORT SEVERN
Wasaho Cree Nation School
Kindergarten to Grade 8 | Students: 92
Education Director: Moses Kakekaspan
Principal: Robin Chamney

KEEWAYWIN
Keewaywin First Nation School
Kindergarten to Grade 8 | Students: 89
Education Director: David Thompson
Principal: Domenico Tatone

NORTH SPIRIT LAKE
Victoria Linklater Memorial School
Kindergarten to Grade 8 | Students: 80
Principal : Adrian Lawrence
Education Director: Adrian Lawrence

POPLAR HILL
Ahgwahbuush Memorial School
Kindergarten to Grade 8 | Students: 153
Education Director: Donald Moose
Principal: (Open)

McDOWELL LAKE
Keewaytinook Okimakanak Board of Education also provides services to the community of McDowell Lake First Nation.
There is no elementary school located in this community.
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KOBE Board Structure

BOARD MEMBERS
KO COMMUNITIES

Lenard Mawakeesick
Band Councillor
with Education Portfolio,
Deer Lake

Moses Kakekaspan
Education Director,
Fort Severn

Lois James
Band Councillor
with Education Portfolio,
McDowell Lake

Rita Thompson
Deputy Chief,
North Spirit Lake

Donald Moose
Education Director,
Poplar Hill
James Suggashie
Deputy Chief,
Poplar Hill

KO CHIEFS
LOCAL EDUCATIONAL AUTHORITIES
KOBE
Interim Director of Education
Jonathan Kakegamic

KO Education Programs (K-9)

Speech Language Services
Speech Language
Pathologists
Rana Alsayed
Diana Elborno
Communicative Disorders
Assistants
Sue Smetana
Jasmin Thomson

Languages / Perspectives Lead
Sarah Johnson
Systems Navigation
& Re-Engagement
Traci Cabral
Administrative Assistant
Nora Ignace
Communications /
Student Re-Engagement
Lindsay Briscoe
Honour Our Stories
Project Lead
Elliott Doxtater-Wynn
Wellness Coordinator
Michelle Johnston
Oral Language Lead
Vicky Meekis
Secretary
Dawn Beardy

Early Literacy Lead
Annette Berry
Later Literacy Lead
Barb Matousek
Numeracy Lead
Rose Kakekagumick
Assessment Lead
Stephanie Mushinski
Technology Coordinator
Lyle Johnson

Education Advisor
Goyce Kakegamic

KiHS

KOSSS

Principal
Kevin Dempsey (on leave)

Education Program Manager
Rob Kakegamic

Acting Principal
Angela Batsford-Mermans

Administrative Assistant
Coordinator
Henry Owusu

Special Education Resource Lead
Melissa Black
Student Success & Retention Lead
Linda Johnson

K-Net

OTHER

Post Secondary
Early Childhood Education
Healthy Babies

Office Manager

Public Works Education

Student Support Workers

Consultant Services

Holistic Wellness Support Workers
Cooperative Education Lead
Lorne Goring
Land-Based Learning Lead
Dylan MacDonell
Guidance & Student Services
Lynda Mamakeesic

Post Secondary

On-Call Student Workers
Student Retention Workers

NOTES:

Activity Centre Workers

All areas under the LEA are in place to
support and provide additional service
to the KO community schools

Elder Student Support Worker
Student Wellness Workers
Margarita Quill
Rhonda Kakegamic
Graduation Coach
Becca Letkeman
Office Finance Clerk
Heather Mawakeesic
Secretary
Erin Litwin
Classroom Teachers
Classroom Assistants
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ALTERNATE BOARD MEMBERS
Gorby Meekis
Education Director,
Deer Lake

Dennis Bluecoat
Deputy Chief,
Fort Severn

Sheryl Lawson
Band Councillor
with Education Portfolio,
McDowell Lake

Adrian Lawrence
Principal / Education
Director,
North Spirit Lake

James Suggashie
Deputy Chief,
Poplar Hill
Donald Moose
Education Director,
Poplar Hill
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Report from Education Advisor and EPP
New Funding Approach for First Nations Education

Since 2017, Indigenous Services Canada (ISC) and the Assembly of
First Nations (AFN) have been working together on a new funding
and policy approach to First Nations education for Kindergarten to
Gr. 12 students on-reserve. The new funding and policy approach
was officially announced in January 2019 and implemented in April
2019.
When we learned that the funding transformation was coming,
KOBE representatives visited our communities to do a first round
of community engagement meetings to present the information to
help answer questions.
At that time, we did not know exactly how the new funding formula
would work, or how much funding each community would receive.
As we moved into 2019, we learned that the new funding and policy
approach would no longer be proposal-based. Instead there would
be predictable core funding. That core funding will be similar to
provincial systems across Canada and will work toward accounting
for remoteness, school size, language, etc. We also learned that
First Nations schools will receive $1,500 per year per student for
language and cultural programming, and there will be funding to
support full-day Kindergarten for children aged four and five.
All of these changes provide an opportunity for our communities
to reflect on how best to meet the needs of our students, as well
as to decide who will provide what education services and how.
Figuring this out will be a challenge, but one that we have been
addressing together through continuous engagement with
community leadership, parents, school staff and board members,
and students.

Lakehead University Program

At the beginning of 2019, KOBE initiated a General Bachelor Degree
program in partnership with Lakehead University. The program
allows students to learn right from their own community.
We received applications from Poplar Hill, Keewaywin, and Fort
Severn First Nations, and hope that this program will expand for
the fall intake.
Students first complete an English course. They then apply for
admission to the Bachelor program. The credit earned from the
English course goes towards their Bachelor Degree. Courses are
delivered via video conference by a Lakehead University professor
from Thunder Bay. Students that succeed are able to apply for
summer courses with Northern Nishnawbe Education Council
funding.
It is my hope that through this program we will see more of our
people go on to post secondary education. I believe that the future
of our communities depends on having a well-educated population,
and that education is critical for both the survival of our culture, as
well as our economic well-being.
The Lakehead University General Bachelor Degree program started
January 28, 2019, and will run until April 22, 2019. Information will
be presented to communities about the fall intake.
Goyce Kakegamic
Education Advisor
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Education Partnerships Program
KOBE continued to collaborate with the Keewatin Patricia
District School Board (KPDSB) this past year. Our Education
Partnerships Program (EPP) Liaison worked closely with our
provincial partner schools, particularly on projects such as
the New Teacher Induction Program (NTIP). This program
provides new teachers with professional development
opportunities as well as a mentor from KPDSB who they visit
and observe in class. Participants who complete the program
receive the NTIP notation as part of their Ontario College of
Teachers certification.
Our EPP Liaison also conducted evaluations of principals and
teachers as requested, including nine teachers and four
principals. The process for teachers included a preobservation meeting, an observation, and a post-observation
meeting including a review of the written report. The process
for principals followed the Principal/Vice-Principal
Performance Appraisal process for Ontario school leaders.
Professional Learning Community work occurred on each
PD Day at Deer Lake School. After examining school data,
the staff landed on math as their focus. They have practiced
marking student work using the method known as
Collaborative Assessment of Student Mathematical Thinking.
This has led to consideration of student need and thought
as they engage in the math they are presented with each
day.
Keewaywin School began the process of developing a School
Council. Members of this new group include school staff
(principal, teachers, support staff) as well as students, parents,
and community members. The School Council has set a few
priorities for their work based on information collected from
the community and school over the past year. Using a
collaborative model, the group hopes to communicate with
and engage families in students' education.

KOBE and Confederation College
Educational Assistant Training
There are currently three KO communities participating in
the Confederation College Educational Assistant Training.
The KOBE Later Literacy Lead took over the administration
of the program in the fall of 2018 as well as the teaching of
the literacy course. There is also a teacher running the math
course.

FIRST NATION STUDENT SUCCESS PROGRAM
The First Nation Student Success Program (FNSSP) is designed to help educators deliver programming to First Nation students on-reserve
through proposal-based funding. With the funding, KOBE FNSSP staff works with the communities to develop and deliver relevant and
meaningful programming related to oral language and early years reading, literacy, numeracy, student retention, technology, Education
Quality and Accountability Office (EQAO) test preparations, and assessment. The following pages provide a summary of some of the
initiatives, projects, and events of the FNSSP program.

ORAL LANGUAGE
The oral language lead works with all five KO community schools,
mainly focusing on support to the Kindergarten staff.
Collaborations with Jordan’s Principle and the Early Years programs
within the communities are also an important part of delivering
high quality support in the area of oral language.

Staff is offered presentations and professional development on
the effectiveness of incorporating oral language into instructional
activities within the classroom. The focus is on the early years as
well as the primary grades. Oral language centres are also a great
way to train teachers in ways they can engage the students to
help them gain fluency and learn proper enunciation.

Insert photo of Career Fair:
Aspects of Oral Language are incorporated into all KOBE events such as the Native
Language Career Fair held in Sioux Lookout in February/March 2019.
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Early and Later Literacy | Numeracy
The first goal of the KOBE Improvement Plan is to increase the percentage of students meeting the grade level expectations in reading and
writing and to measure this improvement with school data. All staff works toward this goal under the direction of the early and later literacy
leads. Here are some summaries from this year’s initiatives in literacy learning.

Early Literacy
Benchmark Assessment Training
Benchmark Assessment Training was provided to new staff as well
as refresher training as requested. The reading assessment is a
standardized assessment that allows teachers to determine
appropriate reading levels to use for students in the classroom. It is
an assessment that can be administered in September, January, and
the spring.

Fountas and Pinnell
Kindergarten classes received Fountas and Pinnell colour posters for
the alphabet and letter blends, as well as alphabet and letter blend
single copy books.

Levelled Literacy Instruction
A trainer from Pearson Canada worked with representatives from
all five communities to provide support with the Levelled Literacy
Intervention Kits that were purchased last year.

Guided Reading Training
Guided Reading is the way teachers deliver “just right” reading
instruction to their students. Using the Benchmark information,
students are grouped into levels to develop reading and
comprehension strategies.

Staff participates in Daily Five training at the KOBE Education Summit.

Kindergarten teachers from Deer Lake and Keewaywin traveling to
Poplar Hill to receive professional development.

Running Record Training
Running Records are what teachers use in between the Benchmarks
to determine if the book is a good fit for the students. This assessment
is conducted one on one and is an excellent tool to help support our
students to be confident and fluent readers. Research shows that
students use meaning, structure, and visual information to make
sense of their reading. The Running Record allows teaches to support
students where they have the most need.

Reading A-Z
Each school received a renewal of their Reading A-Z license to use
the online resources to support literacy activities for students at
home. I Love Reading Bags were also made available to all interested
schools.

8
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Daily Five - Classroom Organization for Guided Reading
At the KOBE Education Summit in August, teaching assistants and
teachers were provided with a copy of the Daily Five to further
support their professional development in Guided Reading.

Later Literacy
Writing Contests
The first writing contest topic was “My Community.” Students received
prizes in the spring of 2018. The second writing contest topic was
“My Favourite Person.” Students received prizes in February 2019.
Deer Lake student Tihanna Meekis and Fort Severn student Sunrise
Thomas received the grand prizes of a trip for two to Thunder Bay.
Students in the junior/intermediate classes participated in various
activities to promote the contests. The third writing contest topic is
“Survival.” This contest is ongoing.

FIRST NATION STUDENT SUCCESS PROGRAM

Early and Later Literacy | Numeracy
Class Book Creation

Digital Library – Overdrive

In the spring of 2018, Deer Lake’s Gr. 9 class received support in
editing and writing. Students had their own pictures as well as
pictures of their artwork taken to create a book. Each student then
received a copy of the book, “Class Art with Donald Chretien.” It
would be wonderful to create more books with classes. The books
could be about any activities the students participate in as long as
there are pictures and student writing about the activity.

The Digital Library was administered and delivered, including over
1000 titles available to all students in the KO schools.

Nelson Resource: “Under One Sun”
Each school received copies of this Nelson resource for each grade.
This resource helps students “learn about, and learn from, Indigenous
experiences, culture, and perspectives through contemporary content
offered in a blended format to support balanced literacy learning.”

Running Record Training
In the fall of 2018, the two literacy leads travelled to Fort Severn to
work with classes and teachers, as well as provide a professional
development session on Running Records.

Literacy Instruction
In the fall of 2018, school staff from North Spirit Lake and other
schools in Red Lake came together while a trainer from Pearson
Canada led us through some amazing professional development.
The two literacy leads also travelled to Deer Lake to offer additional
professional development as well as to work with the teaching
assistants.

Professional Development via Video Conference
In the fall of 2018, teachers from three schools received some
professional development via video conference. Poplar Hill Teacher
Namoya Nanchengwa was willing to talk about some free internet
resources that she uses in her classroom.

Numeracy
The goal for numeracy in the KOBE Improvement Plan is to improve
numeracy achievement by increasing the percentage of students
who are meeting the grade level expectations in Mathematics and
to measure this improvement with school data.

Scope and Sequence
A “Scope and Sequence” for math was developed and rolled out
across all schools. This helps teachers understand the depth and
breadth of the content to be taught at specific grade levels as well
as the development of the content across grade levels. It also helps
with understanding how the content should be taught for the best
learning within a grade.

Cathy Fosnot’s Minilessons
Each school received Cathy Fosnot’s “Minilessons for
addition/subtraction/multiplication/division” also known as “strings.”
The lessons in this resource, if used every day, help improve students’
numeracy competency.

Three Part Lesson Resources
Each school received two sets of Marian Small’s “Open Questions
for the three-part lesson” resources (Deer Lake received four sets).
These resources help develop higher order thinking skills within the
students and familiarize them with using manipulatives when solving
math problems.

Literacy Week
At the end of February and into March 2019, the two literacy leads
headed an exciting Literacy Week event for all schools. Students in
15 classes were able to participate in Connected North video
conference sessions. Classes also used a fun video resource to
encourage them to “Read with Expression!” and KOBE staff member
Elliott Doxtater-Wynn helped create a video read-aloud of Tomson
Highway’s book “Caribou Song.” Teachers were encouraged to use
this resource to create songs, poems, and/or dances with their classes
based on the book or other activities held during the week. On March
5, classes showcased their work to other schools via video conference.
Books and gifts were sent to each student. Moving forward, it would
be great to create other videos featuring children’s books by
Indigenous authors. Two schools (Deer Lake, Fort Severn) requested
a mascot costume to use during the showcase. The deer/caribou
mascot will be used to build excitement for this event and can also
be used during other school events.

Keewaywin students participate in math centres.
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Student Retention
Included in the KOBE Strategic Plan is the goal to improve student engagement, enjoyment, and success by supporting schools in providing
culturally appropriate teachings through language and land-based learning. As part of this, the KOBE Student Retention Lead assists in the
delivery of initiatives that encourage students to attend school and participate in learning occasions through traditional and experiential
methods that are authentic and meaningful.

KOBE Indigenous Winter Games
In February of 2019, 10 students and two chaperones from each
community participated in the third KOBE Winter Indigenous Games
hosted in Poplar Hill. The students participated in four events:
broomball, snowshoeing, archery, and ice fishing. This year each
participant received a KOBE toque and neckwarmer. Participation
medals were handed out to everyone as well as individual trophies
for Leadership, Perseverance, and Sportsmanship. Not only do
these games provide an opportunity for a little competition and
fun, but they also provide opportunities for students to form lifelong friendships.

and Advanced Motors Repair and Preventive Maintenance courses
have been arranged in partnership with Confederation College for
the spring.

Indigenous World Bound Youth Leadership Trip 2018
In July of 2018, seven youth from Deer Lake and four from North
Spirit Lake traveled to the West Coast for a three-week adventure.
Participants were selected to partake in the Indigenous World Bound
Youth Leadership Camp that started in Whistler. They went on to
Whitehorse where they prepared for a multi-day expedition paddling
400 km down the Yukon River and ended in the eclectic town of
Dawson City. They then traveled to Vancouver where they explored
University campuses, visited a horse farm where they groomed and
interacted with the horses, and visited the Pacific National Exhibition
where they enjoyed the amusement park.

Math and land-based learning come together when students measure
snare wire and later set it in the bush to catch rabbits.
Participants of the three-week West Coast trip during summer 2018.

Land-Based Learning
Throughout the year students and teachers have participated in
culturally appropriate teachings through language and land-based
learning. With a focus on making connections to the curriculum,
some of the activities have included emergency shelter building,
fire starting with magnesium and flint, ice fishing, rabbit snaring,
snowshoeing, cross country skiing, and animal tracking while learning
measurement. Elders and community members are always invited
to lead the students in traditional and land-based learning.

KOBE Career Skills Development Program
In February of 2019, students and staff in Fort Severn completed
the Wilderness and Remote First Aid Course. Small Motor Repair

10
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Throughout the trip, participants were challenged and encouraged
to develop individualized leadership skills. All participants
demonstrated their own unique leadership skills and further
developed them. Participants who felt that they accomplished what
they wanted to do to become a leader were presented with a
leadership bracelet to signify their achievement.
From carving their own canoe paddles, to visiting the Olympic rings
in Whistler, to the friendships that formed over the three weeks,
the trip fostered confidence as well as social and life skills that
participants will continue to develop through their own journeys in
life.

FIRST NATION STUDENT SUCCESS PROGRAM

21st Century Technology
Technology is a key part of learning, connecting, and sharing in the KO community schools today. The KOBE technology lead helps organize
technology for student use and ensures all resources are up to date and in working condition for the staff and students. School staff
continuously receive support and training on how to best incorporate technology into their lessons.

GoGuardian
GoGuardian is now set up in schools. The program allows for
monitoring and filtering of school computer use by students. The
program allows teachers to view student activity on school
computers and student devices and helps create a safer digital
learning environment.

Seesaw
Seesaw is another program that has been set up for use by students
and parents/guardians. It is a student-driven digital portfolio that
also functions as a communication tool. Students are able to express
themselves, reflect on their learning, and create a portfolio where
others can see their work.

and interactive lessons, and keep students connected with society
outside the classroom. They also bring devices, education software,
and lesson content together.ÊThe KOBE technology lead helps with
troubleshooting and making sure the Smart Boards are functioning
properly for all schools.

IT Coordinator
The KOBE IT coordinator ensures all schools have a well-maintained
and adequate internet connection and all the Information and
Communication Technology (ICT) tools for students to keep up with
21st century learning. The IT coordinator also advises principals,
teachers, and education directors on newest learning technologies
and coordinates video conference and VOIP Telephony. For example,
the IT Coordinator works closely with the Speech and Language
team to ensure that they have all the ICT tools to provide the highest
quality service to students.

Teachers take a photo of a 3D printer in action.

3D Printing
Teachers have been receiving instruction on the effectiveness of
using 3D printers in the classroom and learning ways to connect
the use of the printer to their curriculum. These printers can be
used in countless ways and are particularly useful for teaching math
and science. Students and teachers have also been introduced to
TinkerCad, which is a free, easy-to-use app for 3D design, electronics,
and coding.

Technology is incorporated into all aspects of learning.

Smart Boards
Teachers receive continuous instruction and support on using Smart
Boards in the classroom. Smart Boards allow staff to create engaging
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Assessment
Assessment is a continuous process used to establish measurable and clear student outcomes for learning. The KOBE assessment lead is available
to support all staff with professional learning opportunities in the area of evaluation and reporting practices. Our goal is to improve student
learning processes, individual needs, feedback, and overall growth in learning.

Completed EQAO tests and math assessments returning
from the KO communities.
North Spirit Lake students prepare to write the EQAO test.

Cognitive Assessment

The condensed assessment model that was created specifically for
KOBE in 2016 is now being used by Cunningham Psychological
Services in school boards across the GTA (Greater Toronto Area).

Community Visits
This chart represents the approximate number of community
visits by all KOBE employees (excluding management) from
March 2018 to March 2019.
30

NUMBER OF VISITS

KOBE has partnered with Cunningham Psychological Services for
three years. Students have the opportunity to be assessed by an
educational psychologist to provide information regarding cognitive
or learning concerns. Diagnosis is available if required and the
documentation can be used to gain access to medical services and
support, as well as access to funding through High-Cost Special
Education. Educational psychologists are also available to provide
a review of the reports created, establish and try new practices in
the classroom, and receive feedback to develop new goals and
continued growth.

25
20
15
10
5
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POPLAR HILL

NORTH
SPIRIT LAKE

KEEWAYWIN

FORT
SEVERN

Our communities participate in EQAO, an Ontario assessment used
to provide information to develop and improve student achievement
in reading, writing, and math. KOBE supports principals, teachers,
and students with preparations and with administering the
assessment each year. In 2017-2018 a total of 93 students
participated in the assessment from Gr. 3 and Gr. 6.

DEER LAKE

EQAO
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Speech-Language Services
KOBE Speech-Language Services are provided by two speechlanguage pathologists (S-LPs) and two communicative disorders
assistants (CDAs). The team offers speech and language
assessments, screenings, and therapy to students using
videoconferencing (VC) technologies and through frequent visits
to the communities.
In addition, our department provides the following services
on a regular basis:
· speech language assistant (SLA) training
· creation of culturally appropriate and individualized
materials
· consultations with the teachers and special education
resource teachers (SERT)
· measurement and documentation of student progress

Materials used to facilitate speech and language therapy.

Therapy (In Person)
Teacher Support
The team supports teachers in developing language and social
communication strategies for Individual Education Plans for students
who require them. We prepare Augmentative & Alternative
Communication tools for students with complex communication
needs, and support families visiting Sioux Lookout for multidisciplinary appointments. We are also working on increasing parent
engagement by modeling therapy for them and providing home
programming.

Caseload
Close to 200 students from KO communities, KiHS, and KOSSS are
receiving speech and language services.

As part of Deer Lake's contract, the school receives one week/month
of in-person therapy. As part of North Spirit Lake’s contract, the
school receives three days of in-person therapy on a bi-weekly basis.
KOSSS students receive in-person sessions as needed, typically 45
minutes in length.

Speech Language Assistants
Each school hired an individual from their community to assist with
sessions and carry-over through the First Nation and Inuit Youth
Employment Strategy (FNIYES) funding. The SLAs attend therapy
sessions with the students and provide practice between sessions.
They are also involved in the regular goal practice in school as
identified by the S-LP. Thank you to Chad Bluecoat (Fort Severn),
Janet Meekis (Deer Lake), Marlene Strang (Poplar Hill), and Krystal
Thompson (Keewaywin).

Assessments
Sixty comprehensive speech and/or language assessments have
been completed from September 2018 - March 2019 by the S-LPs.
Short-term goals have been established for all students on the
caseload. Each student will receive two reports. One will be a
detailed report for the school, which includes short-term therapy
goals, recommendations, and programming suggestions. The other
will be one easy-to-read summary for the parents. The summary
includes the student’s strengths, areas of need, and next steps.
Report writing is in progress.

Screenings
Every K4 and K5 student has received a speech and language
screening, provided signed consent was obtained. Screenings are
provided by the CDA to flag students who need further assessment
and therapy.

Therapy (VC)
Each school receives a unique number of VC therapy days/week,
which depends on their contract for the academic year. Deer Lake
receives four days/week. North Spirit Lake receives one day biweekly. Keewaywin, Fort Severn, and Poplar Hill receive 1.5
days/week. KiHS and KOSSS receive one day/week.

Plans for the future
·
·
·
·
·
·
·
·
·

Support staff and families with referrals and interagency
connection (provide case managerial support)
Further develop parent engagement programs
At the end of the year, make a progress summary to be
filed in OSR and shared with parents of their child’s
progress during their treatment block
Provide new SLAs with standardized training program
Create a resource/toy lending library for parents to
practice therapy strategies at home and engage their
children
Begin pilot study with North Spirit Lake
Create a culturally appropriate speech and language
screening tool for kindergarteners
Provide workshops that encourage parents and teachers
to read to their children in their Native language
Revive the tradition of oral storytelling
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ADDITIONAL PROGRAMS AND PROJECTS

Mental Wellness
The Wellness Program aims to research and help develop supports, services, training, and activities that promote positive life choices, mental,
emotional, and behavioural well-being, as well as help to prevent youth suicide, underage drinking, and non-medical use of prescription drugs.
In October 2018, KOBE hired a wellness coordinator through the Choose Life subset of funding made available through Jordan’s Principle.

The mental wellness coordinator:
·

·
·
·
·

·

Works to better understand the existing mental health resources,
policies, and procedures of each of the KOBE schools and their
communities, as well as KiHS, KOSSS, KO Health, and KO Telehealth
Coordinates the development and implementation of a Mental
Health/Wellness Program for the KOBE partner communities
Organizes & provides PD/training opportunities for the mental health
workers
Identifies opportunities for services for students struggling with mental
health issues and coordinates related activities
Works with other service providers and regional health organizations
to develop a holistic approach to mental wellness that includes modern
and traditional activities
Participates in regional meetings at different organizations to ensure
KOBE and the communities are current with new mental health and
well-being policies and developments

Deer Lake students participate in Pink Shirt Day, an antibullying day that promotes positive self-esteem among youth.

2018-19 Initiatives
·
·
·

·

·
·

·
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Participated in ASIST and ASK training in Red Lake
Gathered information regarding mental health resources
currently underway with KO Health and KiHS
Researched online professional development
opportunities through CTRI, Mental Health Academy and
the Canadian Counselling, and Psychotherapy Association
Networked with KOSSS land-based activities coordinator,
inquest coordinator, health & wellness coordinator, office
manager and mental wellness multipurpose worker
Organized Pink Shirt Day for KOBE and community schools
Participated in Mental Health First Aid Basic Training &
Compassion Fatigue Workshop along with KiHS student
wellness workers and Poplar Hill wellness worker
Coordinated ASIST and ASK training for Fort Severn,
principal and wellness worker in Sioux Lookout
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Wellness workers from KOBE, KiHS, KOSSS, and Poplar Hill
Ahgwahbuush Memorial School attend Mental Health First Aid
training in Red Lake.

ADDITIONAL PROGRAMS AND PROJECTS

Student Re-Engagement / Systems Navigation
This is the second year the student re-engagement worker/systems navigator has been working with staff and students on attendance and reengagement. This past October, KOBE added another half time student re-engagement worker as well. Land-based activities and traditional knowledge
as well as lessons with Elders are incorporated into planning to help maintain or improve attendance and to help keep students engaged in their
learning.

Indigenous Games
This year, KOBE’s third annual Winter Indigenous Games were held
in Poplar Hill. A total of approximately 55 Students from Keewaywin,
North Spirit Lake, Deer Lake, Fort Severn, and Poplar Hill participated
in four activities including archery, broomball, ice fishing, and
snowshoeing/water boiling. KOBE staff and school staff worked
together to plan a schedule of events, groomed the trails, ensured
all equipment was in working order, planned the menu, shopped
and helped with food preparation, cooked, ran the various activities,
and supervised the students in the evenings. It is a busy three days
of activity, but the students have a great time, learn some new
skills, and build friendships. KOBE staff looks forward to continue
building on the Indigenous Games.

Picking cranberries in the fall.

Keewaywin School Council
This year a School Council was set up in Keewaywin to ensure that
the parents/caregivers have a voice in school matters. It is also a
way for parents/caregivers to support and enhance student learning.
The School Council consists of the principal, two parents, two elected
students, teachers, and teaching assistants. The team started with
brainstorming ideas as to what would enhance student engagement
within the school. From these ideas, we started planning and
prioritizing issues to address.

Land-Based Activities

Students build a fire and attempt to be the first team to melt a pot
of snow during the Indigenous Games snowshoe relay.

Land-based activities are a big part of student re-engagement. So
far this year, students in all five KO communities have enjoyed
snowshoeing, ice fishing, rabbit snaring, emergency shelter building,
fire starting with flint, cross-country skiing, nature walks,
photographic storytelling, camping, cranberry picking, goose
plucking, fish filleting, and plant identification. Land-based activities
are a great way to get the students active outside and to incorporate
the curriculum in a setting beyond the four walls of the classroom.

2018 ANNUAL REPORT
KEEWAYTINOOK OKIMAKANAK BOARD OF EDUCATION

15

ADDITIONAL PROGRAMS AND PROJECTS

Native Languages and Perspectives
Native Languages and Perspectives
The goal of the program is to support First Nations curriculum and
land-based learning, including culturally appropriate and traditional
knowledge, in the five KO schools. We continuously consult with
Elders to learn the best ways to revitalize First Nations ways of life,
languages, and culture. Close to $8,000 was provided to each school
this year to purchase cultural program materials such as tents, ice
augers, mats, and art and craft materials for the outdoor classrooms.
A syllabic input tools project is ongoing in partnership with
Keewaytinook Okimakanak Secondary Student Services (KOSSS)
students and the Lakehead Catholic School Board. A few other
initiatives and events from the year are highlighted below.

Elders Retreat
Elders from five KO communities reunited in June 2018 in Fort Severn.
The event started with community Creator’s Day to celebrate hunting
season and included storytelling, cross cultural teaching in preparing
fish and geese, fishnet demonstration, caribou hide preparation,
teaching of old language, evening singing, and feasting. Elders took
a tour of the ridge near the Hudson’s Bay coast. Fort Severn
community members joined in the events each day.

KOBE Community Showcases
The 2018 community showcases focused on students from
Kindergarten to Gr. 9 in five KO communities. Various culturally
appropriate activities were offered around literacy, Native language,
technology, math, and animal identification. The 2019 community
showcases have been focused on community engagement, and
provided a survey to identify individual language and culture needs.

Elders and youth gathering in September 2018.

Takwaakin Elder and Youth Gathering
The gathering took place in Dryden and Thunder Bay in September
2018 as a way for Elders and youth to interact and learn from each
other. It was also a great way to identify language and culture gaps
between Elders and youth, to engage the communities involved and
provide economic support, and to encourage networking
opportunities between various education departments. The event
was documented by video.

Native Languages Career Fair
From February 27-March 2, 2019, 61 students from five KO
communities participated in the Native Language Career Fair and
high school visits in Sioux Lookout in Dryden. This was made possible
through partnerships with various KO Education departments, area
schools, and a number of community organizations. The youth and
other participants had the chance to build relationships with First
Nation role models, learn diverse cultural and employment practices,
and participate in land-based activities.

Native Languages Professional development
Native language staff have been able to participate in various
professional development opportunities throughout the year. These
include, among others: 1) a Teacher Curriculum Planning Session in
October 2018; 2) an Elders Consultation in March 2018 where Elders
helped identify teachings, began the development of learning
objective and outcomes, and supported teacher growth and learning;
3) Professional development sessions on cultural awareness with
school staff; 4) the Native Language Conference in Sault Ste Marie
in March 2018.

Transliteration project
Elders in Fort Severn.

KOBE Learn Native Languages App
The idea for KOBE Learn came about to address language loss in the
communities. From start to finish the app took about one year to
complete, with input, resources, and assistance from various Elders,
community members, and the schools’ Native language teachers.
KOBE Learn is available in Ojibway, Oji-Cree, and Cree and is a great
way to expose users to diversified cultural practises.
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This is an ongoing student-led project to create a new keyboard in
Oji-Cree and Cree, as well as Google Input tools in Oji-Cree and Cree
syllabics. This is a collaborative project between the Thunder Bay
Catholic School Board, KOBE, and KOSSS.

Honouring our Stories
Honouring our Stories is a project to collect knowledge from members
of the KO communities. The objective is to create a database of
stories and information with the end goal of developing curriculum
and educational resources to be used in the community schools.
Collection of data has progressed and the curriculum and educational

KEEWAYTINOOK OKIMAKANAK SECONDARY STUDENT SERVICES

Report from KOSSS
Since 2009, Keewaytinook Okimakanak Secondary School Services (KOSSS) has administered off-reserve secondary education and support
services for students from the six KO communities. KOSSS staff is located in Thunder Bay, Sioux Lookout, Dryden, and at the Pelican Falls
Centre. Our vision focuses on healthy sustainable communities in which First Nations people succeed without the loss of their identity and
have the courage to make positive change.

KOSSS Inquest Update
The KOSSS policies and procedures were reviewed and revised by
KOSSS staff and the KOBE Board of Directors in January 2018. The
main intake forms were revised and have been translated into
Ojibway, Oji-Cree, and Cree.
The Missing Student Protocol Guide (MSPG) was introduced as a
new policy under development. This development has been in
coordination with KOSSS staff and the KOBE Board of Directors and
will be sent to legal counsel for final review and approval. There
are numerous other new policies in progress that will go through
the same process. Staff will receive training on any new policies.
KOSSS is in the process of setting up an Alternative Detoxification
Facility, which was one of the recommendations from the Inquest.
The positions of Residential Care Coordinator and Addictions Crisis
Worker have been filled. Draft policies and procedures, program
development, and a plan for retention of resource people is in the
works. KOSSS was successful in securing funding from the federal
Choose Life initiative under Jordan’s Principle as well as through
the Ontario Ministry of Health and Long-Term Care to create the
facility.
Four inquest task teams run by four inquest partners, including KO,
Northern Nishnawbe Education Council, Matawa Learning Centre,
and Nishawbe Aski Nation, have been set up. Terms of reference
have been established and action items have been identified. KOSSS
is encouraging all partners to come together and continue this
important work.

Seventh Generation Memorial Scholarship
The Seventh Generation Memorial Scholarship in memory of Kyle
Morrisseau was developed with the ongoing guidance and direction
of Kyle’s family. Three high school graduates from Dennis Franklin
Cromarty and Pelican Falls Centre received the award in May 2018.
The recipients of this award in its inaugural year were selected
based on their artistic ability and commitment to pursuing post
secondary education. KOSSS hosted a fundraising gala in November
2018 and was successful in securing funding to continue the
scholarship for the 2018-2019 year. Fundraising efforts are ongoing.

The Student Support Workers Program plans a variety of activities for
students outside the classroom.

Student Support Workers Program
This program oversees the overall well-being of students and
connects them with suitable services. Support workers monitor
progress and attendance, encourage post-secondary education, and
guide students through their options and the application processes,
ensure that health requirements are met and that students have
support during appointments and emergencies, discipline as
necessary, and report to parents. The support workers plan incentive
trips as well as activities and school events for students who are
excelling academically and behaviourally, shown improvement,
and/or are involved in extracurricular activities.
Continued on page 18

KOSSS Services
Our core services to students include administering boarding homes,
on-call transportation, 24/7 support and monitoring, programming
and planned activities, counselling, workshops, treatment and
intervention, and tuition and accommodation agreements. KOSSS
is continuously expanding and provides various other programs and
services.
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KEEWAYTINOOK OKIMAKANAK SECONDARY STUDENT SERVICES

Report from KOSSS (Continued)
Land-Based Program
The Land-Based Program provides after school and weekend activities
for our secondary students. Teachers, Elders, and helpers share
traditional knowledge with the students, as well as incorporate
Native language teachings. Each year we ask students what they
would like to learn, experience, or continue learning to ensure their
interests are met. Examples of past activities include an annual fall
camping trip, moose and partridge hunting, rabbit snaring, summer
and winter fishing, medicine harvesting, snowshoeing, art and paint
nights, flint arrow making, hide tanning and preparation, traditional
food preparation, and feasts.

intoxicated from alcohol and/or drugs. Students can access the site
for 1:1 continuous withdrawal support provided by trained staff.
The site also offers non-emergency medical support, non-lifethreatening crisis support, traditional activities, and access to
addictions counselling. A site has been located in Thunder Bay which
we hope to have operating in the near future. We are currently
looking for a site in Sioux Lookout.

KOSSS Special Education
The Special Education department supports students with Individual
Education Plans (IEPs) by providing one-on-one assistance, referrals
for assessments, programming, and additional supports. Our
mandate is to provide all our students with the opportunity to
access the tools and support they need to maximize their potential.

Hunting is a popular traditional activity among students.
Youth decorate their Christmas tree in a student home.

Native Language Program
The program involves three key components: developing communityspecific plans for language revitalization, delivering Indigenous
language learning programs, and providing access to Indigenous
language resources. Projects in the works are: an online dictionary
that will include Oibway, Oji-Cree, and Cree, online webisodes, and
a film. We are also in the process of visiting six communities to
research their historical seasonal cycles to find out how each
community culture lived in the past. This information will become
part of the curriculum for our Native Language Program.

Safe Sobering Site
The Safe Sobering Site is a safe, short stay place for students (age
13-21) who are part of KOSSS, MCL, and NNEC who find themselves
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Student Homes
KOSSS student homes located in Thunder Bay, Dryden, and Sioux
Lookout provide a safe and positive living environment that ensures
students are learning and achieving opportunities for future life
choices. In the homes, students learn life skills such as nutrition
and cooking, budgeting, house responsibilities, and also participate
in house activities or trips. Each house has two full-time staff that
work on a rotating schedule so there is always a staff member at
the home with the students. They provide meals, house activities,
enforce house rules, and provide transportation to and from school.

Rob Kakegamic
Education Program Manager

KEEWAYTINOOK OKIMAKANAK INTERNET HIGH SCHOOL

Report from KiHS
Keewaytinook Internet High School (KiHS) delivers accredited high school courses through an online education platform. We have
approximately 245 students on our nominal roll, but have many more students who have enrolled at some point through the year. This
year, we have 12 classroom teachers, five community classroom assistants, five administrative staff, and seven support staff.
This year has been another successful year for our students with 108 regular credits achieved in Term 1 and 121 credits achieved Term 2.
Term 3 results will be available shortly. Additionally, we have had 300 Prior Learning Assessment and Recognition (PLAR) credits achieved
to date. We are on track to surprise last year’s numbers.

Graduates
We are anticipating our second largest graduating class with 21 students on track to earning their Ontario Secondary School Diploma. Our
graduation couch is working closely with students to help them achieve their goals and plan for the future. Graduation ceremonies will occur
both in the communities and later in Thunder Bay.

New Classroom

Land-Based Learning Lead

This year we have partnered with Mattagami First Nation to open
a KiHS classroom. We hired a new teacher mid-September to be a
community mentor and online instructor. We currently have space
in the community centre while the new classroom is being built.
So far, the classroom is experiencing great success.

our land-based learning lead works with communities and classroom
mentors to identify community members who can lead land-based
activities. The lead also supports the classroom teacher in
implementing land-based activities in their community, as well as
supports online instructors in incorporating land-based activities
into their courses.

Initiatives
Over the last year and a half, we have been able to expand our
support services at KiHS. The following positions support a more
holistic approach to education for our students.

Student Wellness Workers
Our two student wellness workers work closely with communities
to support students’ wellness needs. Each wellness worker is
assigned to six communities. An essential part of their role is building
relationships, so they regularly travel to connect with students.
Continued on page 20
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KEEWAYTINOOK OKIMAKANAK INTERNET HIGH SCHOOL

Report from KiHS (Continued)
Local School Projects
·
·
·
·
·
·
·
Beading with students in Nibinamik.

·

Native Language Lead

·

Our Native language lead has various roles and projects. One of the
main responsibilities is helping teachers translate content and
finding relevant materials for their online courses. Another
responsibility is community engagement and visiting. Over the last
year, Kathleen has helped with the KOBE Language App, translated
videos, and assisted with the Elder Retreat in Fort Severn. She is
continuing to work on the Sharing the Knowledge project, which is
half-way to completion. This project includes documenting the
stories of Elders, as well as having artists create visual representations
of these stories.

Elder Stanley Thomas offers language lessons in Keewaywin.
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·
·

A student trip to Thunder Bay for the Science
Olympics held at Lakehead University
A student trip to Calgary to attend the Indspire
Soaring Conference
Land-based activities such as snowshoeing, shelter
building, and snaring
Cultural activities such as beading, painting, moccasin
making, and birch bark basket teachings
Language activities such as Oji-Cree teachings from
David Fiddler in Keewaywin
Wellness activities such as healthy food preparation
and fitness exercises
Land-based activities built into courses – for example,
the Gr. 10 Outdoor Education (PAD2O) camping
trip in Fort Severn
KiHS Career Series – a series of videos showcasing
community graduates who are employed in various
fields
Post-Secondary information sessions from four
colleges/universities
Sharing the Knowledge project – a collection of
videos sharing the history and knowledge of Elders.
Connecting Arts and Traditions: Honouring Elders,
Their Stories, and Anishinabek Artists – our KiHS
calendar that shares the artwork of Anishinabek
artists, some of which interprets the stories told by
Elders from our Sharing the Knowledge video project.

Angela Batsford-Mermans
Acting Principal

MOVING EDUCATION FORWARD

