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KEEWAYTINOOK OKIMAKANAK BOARD OF EDUCATION

REPORT FROM THE DIRECTOR OF EDUCATION
Booshoo, Waachiiye, Hello,
Much has happened at Keewaytinook Okimakanak Board of Education (KOBE) since our first annual meeting last March. We have
a dynamic staff in the community schools and at KOBE who lead programs and processes in the direction of our strategic plan. It is
a privilege to work within a forward-thinking environment and I am very honoured to be led by our dedicated board members.
As we look to build on our foundations for moving ahead next year, we reflect on our growth in 2017.

Structural Readiness
KOBE has been incorporated as a non-profit charity which has
given a more specific focus for our board members as well as
helped us access additional funding from other sources.
Board development continues to be a priority to ensure we are
offering second level services in all areas. Our goal is to develop
capacity within the communities and our board. We have 24 staff
at KOBE offices located in Balmertown, Sioux Lookout and Thunder
Bay and are assisting with eight additional staff salaries in the
community schools.

First Nation Student Success Program (FNSSP)
We have built a strong foundation in this program. KOBE staff
work with the communities to use funding accessed through our
proposals to develop and deliver relevant and meaningful activities
in areas of reading, writing, mathematics and encouraging
students to remain in schools.

MCYS Programs: Student Nutrition & WellBeing
Each of our community schools receives funding from the Ministry
of Children and Youth Services (MCYS) for a nutrition program
which provides for a breakfast and snack program, as well as
staff coordinators.
In January, each community received approximately $83,000
from MCYS which flowed through Nishnawbe Aski Nation (NAN)
for wellness activities. These funds are being used by KOBE and
community schools to develop student programs. We are hoping
this funding will continue as support for our students’ wellness
needs remains significant.

Secondary Programming
Keewaytinook Internet High School (KiHS) has been developing
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specialized programming to allow for student choice in all streams
including language and culture. Last year they celebrated a record
number of graduates.
Keewaytinook Okimakanak Secondary Student Services (KOSSS)
continues to support students as they go through secondary
programs in several different locations. There have been increased
supports because of the Inquest Recommendations and that is
improving processes to keep our students safe.

Jordan’s Principle & Choose Life Programs
Jordan’s Principle funding has been accessed by KO Health and
KOSSS to provide resources to communities so any gaps in services
for children ages zero to 18 will be eliminated. This includes
access to physiotherapy, occupational therapy, additional speech
and language, psychological assessments and therapy and wellness
support.
Choose Life is a program under Jordan’s Principle funding which
addresses wellness activities which KOBE, KiHS and KOSSS have
accessed. This has provided us with resources to provide training
for workers and activities and counseling for students.
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Partnerships
We continue to collaborate with Keewatin Patricia District School
Board (KPDSB) on areas started last year and are looking at ways
to improve and expand. We will continue to foster this partnership
and take advantage of mentorship and other opportunities to
develop our capacity.
The Ministry of Education has provided resources to allow us to
hire additional staff and expand our programming. This is a new
turn in the relationship between First Nation education and the
Ministry of Education. We hope for much continued and expanded
support in the coming years.

KOBE Summit
This year, KOBE had the opportunity to work closely with staff
from our schools during the first KOBE Summit. Held at Lakehead
University in Thunder Bay, participants attended professional
learning sessions to help support their students for the upcoming
school year. Sessions included training in Google, Early Literacy
intervention, student retention, numeracy, speech-language
programs, and many more. After this successful event, plans are
in place for another Summit for the 2018-2019 school year.

We are committed to hearing from community leadership and
elders about how language development needs to be addressed
within our school programming. We are also in the beginning
stages of an exciting curriculum resource development process
which will use community history, perspectives, language
development, and stories to create a localized resource to be
used in our schools.
We are developing a budget that depends greatly on proposals
we are presenting to Indigenous Services Canada (ISC) as well as
decisions made at KOBE and through our chiefs’ mandate. As
the department changes its funding processes, we need to work
with the communities to ensure we can continue supporting the
current services and more. This will take substantial collaboration
and planning to develop an effective and successful model.
These are just a few of the exciting highlights of our year. Please
read the full report for further details of our projects and activities.
Working within the KOBE environment has been an ever-fulfilling
experience for all involved as we move our educational priorities
in the direction led by the communities. We welcome your advice
and input as we move ahead to support student achievement.

Moving Forward
KOBE will continue to work under the mandate that the Chiefs
have given us to coordinate education activities within
Keewaytinook Okimakanak communities. We know the focus
must be on the communities and the diverse and rich history
which must be woven into our academic planning.

Meegwitch,

Darrin Potter
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BOARD MEMBERS
Moses Kakekaspan
Education Director, Fort Severn

Corey Rae
Band Councillor with Education Portfolio,
North Spirit Lake

Lenard Mawakeesick
Band Councillor with Education Portfolio,
Deer Lake

Howard Comber
Deputy Chief with Education Portfolio,
Poplar Hill

Milton Harper
Special Education Resource Teacher,
Keewaywin

Lois James
Band Councillor with Education Portfolio,
McDowell Lake

Abe Kakepetum
Elder, Keewaywin

Alternates:
Fort Severn
Dennis Bluecoat, Band Councillor with
Education Portfolio
North Spirit Lake
Adrian Lawrence, Education Program
Coordinator
Deer Lake
Stephan Doyon, Principal
Poplar Hill
Donald Moose, Education Director
McDowell Lake
Sheryl Lawson
Band councillor with Health Portfolio
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REPORT FROM THE EDUCATON ADVISOR
I am happy to submit a report since rejoining the dynamic and thriving KO organization as Education Advisor to KOBE in November
2017.
The two current issues I am addressing are:
1)

Structural Readiness which is charting a pathway for restoring First Nations jurisdiction over education and developing a
framework for a First Nation education system.

2)

The Assembly of First Nations (AFN) Policy Proposal V 15 (Transforming First Nations Elementary-Secondary
Education Funding)

Structural Readiness
Structural Readiness looks toward stabilizing the future of our education system and ongoing restoration of identity, culture and
language. The challenge for today is to navigate toward a new future. We need to understand our transition from the current state
to a place of effectively building and managing our own education systems.
Structural readiness processes have identified:
1) The current state of funding for our First Nations.
2) Gaps in Second Level and Third Level services for our communities, and the importance of these.
3) Steps to prepare to negotiate about issues to do with funding and jurisdiction as per the Grand Chief’s proposal.
With an effective Structural Readiness process, First Nations will take control of the implementation of educational processes according
a framework that works for us and bring stability to ensure the effectiveness of our education systems for the future.

Transforming First Nations Elementary-Secondary Education Funding
The AFN Resolution 16/2016 called on Canada to implement reform in First Nations funding. The task force of CCOE (Chiefs Committee
on Education), AFN, and INAC was formed to develop a Memorandum of Cabinet to modernize existing INAC funding.
Recommendations included:
1) Increase funding in 2018-2019.
2) Negotiate and conclude the First Nations agreements.
3) Ensure equitable allocation of funding.
4) Establish regional technical tables to identify regional funding needs. Analyze and support development of new budget items.
This new funding approach is a policy and a program change for INAC for existing educational programming. It is not federal legislation.
As a part of interim funding, the annual proposal base, such as FNSSP and New Paths, will sunset in fiscal year 2018-19 and will go into
core funding.
The legal review says that this new funding model is only to adjust existing policy. There is no direct effect on statutory entitlements
in education (The Indian Act) and/or Treaty rights. Also, there is no indication of transfer of jurisdiction to the province.
It will be up to Chief and Council and community members in KO communities to determine whether the detailed funding formulas
in the policy are acceptable, and to proceed with the negotiations and finalization of the policy Proposal (Transforming First Nations
Elementary and Secondary Education).

Goyce Kakegamic
KOBE Education Advisor
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OUR COMMUNITIES
Keewaytinook Okimakanak Board of Education serves six communities in
northwestern Ontario.
DEER LAKE
Deer Lake First Nation School
Kindergarten to Grade 9 | Students: 251 | Staff: 52
Education Director: Gorby Meekis
Principal: Stephan Doyon, Year 4

FORT SEVERN
Wasaho Cree Nation School
Kindergarten to Grade 8 | Students: 88 | Staff: 31
Education Director: Moses Kakekaspan
Principal: Robin Chamney, Year 1

KEEWAYWIN
Keewaywin First Nation School
Kindergarten to Grade 8 | Students: 104 | Staff: 28
Education Director: David Thompson
Principal: Balan Menon, Year 2

NORTH SPIRIT LAKE
Victoria Linklater Memorial School
Kindergarten to Grade 8 | Students: 65 | Staff: 22
Education Program Coordinator: Adrian Lawrence, Year 5

POPLAR HILL
Ahgwahbuush Memorial School
Kindergarten to Grade 8 | Students: 153 | Staff: 36
Education Director: Donald Moose
Principal: Rocky Landon, Year 3

McDOWELL LAKE
Keewaytinook Okimakanak Board of Education also provides services to the community of McDowell Lake First Nation.
There is no elementary school located in this community.
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BOARD PROJECTS & HIGHLIGHTS
School Improvement Planning
Over the past year, principals have been supported to develop
school improvement planning processes as well as plans, based
on a review of school data with their staff. Through this process,
schools are developing goals and cycles of professional inquiry
(Professional Learning Communities) in response to the needs
of students.

New Teacher Induction Program (NTIP)
Through the partnership with Keewatin Patricia District School
Board (KPDSB), teachers within Keewaytinook Okimakanak (KO)
are participating in the New Teacher Induction Program. This is
the second year of this program. Their participation provides
them with professional development by videoconference; each
of the sixteen participants also has a mentor from KPDSB who
they will visit and observe. Participants who complete the program
will receive the NTIP notation as part of their Ontario College of
Teachers certification.

Dryden Project
In a partnership among KPDSB, Dryden High School, KOSSS and
KOBE, both a boarding home and school supports have been
established to promote the secondary school experience of KO
youth. The project has now been in existence for a full year. Over
that year, the boarding home has housed six boys under the
caring supervision of house parents. School programs have
included KiHS courses, face-to-face classes, and co-op placements.
A strong team has been formed to support students, their
achievement and wellness including KOSSS staff, a dedicated
teacher, a wellness worker, Elders, house parents, Dryden High
School principal and staff, as well as the Education Partnership
Program Liaison.

Teach for Canada
Teach for Canada and the KO partners aspire to hire dynamic
teachers who have a passion to serve within a First Nations
educational setting. There were 10 teachers hired through this
partnership for the 2017-2018 school year. KOBE has been an
integral part of the hiring process by providing feedback about
teacher candidate selection process and advocating for the
qualities that will address the KO educational needs.

Educational Assistant Certificate
KOBE, in partnership with Confederation College, delivered a
pilot project to provide professional development to teaching
assistants. Eighteen candidates participated during the 20162017 school year and another 25 candidates are participating
during the 2017-2018 school year. The program is designed to
help teaching assistants acquire advanced knowledge and skills
and prepare participants for future pathways and courses.

Community Visits
Each FNSSP employee must travel to every community at
least three times during the school year. The chart represents
data from April 2017-March 2018 and includes community
visits by all KOBE employees. Staff also organize travel outside
of communities to provide access to extended professional
development opportunities.
35

15
10

KEEWAYTINOOK OKIMAKANAK BOARD OF EDUCATION

POPLAR HILL

NORTH
SPIRIT LAKE

5

KEEWAYWIN

This position provides added support for the Dryden project as
well as secondary support for cultural and recreational
programming for KO students. The Liaison also supports elements

20

FORT
SEVERN

Education Partnership Program Liaison

25

DEER LAKE

Based on community consultations and feedback at the 20162017 KOBE Annual General Meeting, a Strategic Planning process
was collaboratively undertaken by KOBE staff. The resulting plan
has been the foundation of the year’s work. In preparation for
the 2018-2019 school year, the plan will be updated, revised and
changed to reflect the educational priorities within our region
and of our Board.

NUMBER OF VISITS

30

Strategic Planning
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of the partnership with KPDSB, including strengthening
connections among KOBE and KPDSB staff for the benefit of KO
students.
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FIRST NATION STUDENT SUCCESS PROGRAM

LITERACY
One of the goals of the KOBE Board Improvement plan is to
improve literacy achievement by increasing the percentage of
students who are meeting the grade level expectations in
reading and writing and to measure this improvement with
school data. All staff work toward this goal under the direction
of the Early Literacy Lead (Kindergarten to Grade 3) and Later
Literacy Lead (Grades 4 to 9). Here are some project summaries
from this year’s initiatives in literacy learning.

Early Literacy
Reading Intervention Teachers
KOBE introduced Reading Intervention Teacher positions in each
KO school in the fall. This additional teacher supports reading
and writing in Grade 1, 2 or both depending on the needs of
each community. Reading Intervention Teachers, as well as some
Primary teachers, received training on how to implement Levelled
Literacy Intervention Kits prior to the start of the school year
and have ongoing support to guide their instruction. Students
receive daily Guided Reading in small groups followed by a second
session which includes writing. In some schools, the Reading
Intervention Teacher also works with Kindergarten students to
facilitate daily oral language discussions.

Later Literacy
Writing Contest – “My Community”
The KOBE writing contest was an opportunity for all students in
the KO communities to showcase the wonders of life in their
community. Students were invited to submit poetry, paragraph
descriptions and news articles in either English or syllabics. There
is a plan to publish a book of winning entries.

Book Creation Project
A project was developed this year to encourage students and
classes to create content based on personal experiences to be
published in a book. An integral aspect of the project was to
encourage community members to work with classes in the
school to demonstrate land-based and cultural activities. Students
and teachers documented the activity and then wrote about
what they did, what they learned and how they felt about their
activity.

Overdrive Library - Digital and Audio books

Reading for the Love of It
KOBE sponsored one teacher from each school to attend the
Reading for the Love of It conference in Toronto from Feb. 2123, 2018. Participants attended a variety of workshops on topics
from Kindergarten inquiry, oral language, reading and writing,
and self-regulation.
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This new digital library was set up for use by all KO schools.
Students from Kindergarten to Grade 9 have access to books on
their devices at the school. There are also read-along titles
available for the younger grades. This library has been created
in conjunction with other school boards in northern Ontario.
Each year it will be possible to request more titles. There is also
a category of books that have First Nations, Métis and Inuit
content.

KEEWAYTINOOK OKIMAKANAK BOARD OF EDUCATION

PAGE 9

FIRST NATION STUDENT SUCCESS PROGRAM

NUMERACY
Through providing direct support to school staff about effective
teaching strategies and practices in mathematics, the KOBE
Numeracy Lead and other board staff are working towards the
Board Improvement Plan goal to improve the numeracy
achievement by increasing the percentage of students who are
meeting the grade level expectations in Numeracy and to
measure this improvement with school data.

Math Manipulatives in Schools
An inventory of math manipulatives that are accessible to each
class in every school has taken place. Recommendations have
been made to schools on areas to update and increase
instructional resources. School staff are also being provided with
teaching strategies for using manipulatives in their lessons.

School Support
The Numeracy Lead provides direct support to teachers from
Kindergarten to Grade 9. Teachers have asked for guidance in
preparation for EQAO, centres and assessments. In the fall, Deer
Lake First Nation school participated in the ONAP (Ontario
Numeracy Assessment Package) which is an entry assessment
tool to identify students’ prior knowledge for all math strands.

Professional Development
A focus this year in Numeracy is to provide opportunities for
teachers to strengthen their math lessons. The Numeracy Lead
has been working with staff on the three-part lesson model which
provides students with time to review, learn and reflect on their
knowledge and skills. A component of this model incorporates
group work and time for discussion of mathematical terms and
strategies.

Math Leadership Learning Network –
Northwest Region
During the 2017-2018 school year, the Ministry of Education has
been hosting a series of professional learning events in Thunder
Bay for educational leaders with a vision of improving mathematics
outcomes across the region. KOBE staff, as well as principals and
teachers, have been attending these sessions and using the
information to drive professional development for school staff.
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FIRST NATION STUDENT SUCCESS PROGRAM

STUDENT RETENTION
Included in the KOBE Board Improvement Plan is the goal to
improve student enjoyment and engagement by providing
culturally appropriate teachings through language and landbased learning, including the development of community-based
curriculum. As part of this, the KOBE Student Retention Lead
coordinates initiatives to encourage students to attend school
and participate in learning occasions through traditional and
experiential methods.

During & After-School Programming

KOBE Career Fair

KOBE Indigenous Games

In May, KOBE hosted a virtual Career Fair assisted by Connected
North. Students were invited to explore future pathways and
career development opportunities. Grade 7 and 8 students from
all five schools were able to connect and interact with one another
while meeting career role models from a variety of fields. Guest
speakers from business, education, forestry, health, mining and
public service sectors spoke about job entry requirements such
as education and how to gain volunteer experience.

Through KOBE FNSSP funding, each school was allocated an
amount for projects that they identified as enhancing their
student retention programming. Archery kits were purchased
for three schools who expressed interest in National Archery in
Schools Program (NASP). Wasaho Cree Nation School purchased
a drone kit and Keewaywin First Nation School is using their
allotment to support their after-school computer club.

In February, 47 students from five communities participated in
the second KOBE Indigenous Games hosted at Victoria Linklater
Memorial School in North Spirit Lake First Nation. The students
participated in events which included snaring, archery, ice fishing,
making emergency snowshoes, fish filleting, and fire starting.
Medals and trophies were handed out for students demonstrating
leadership, perseverance and sportsmanship.

Land-Based Learning
Beginning at the KOBE Summit and continuing through the year,
teachers have been provided with opportunities to learn and
lead land-based activities which focus on making connections
with the curriculum. These activities have included emergency
shelter building, fire starting with magnesium and flint,
orienteering lessons, ice fishing and rabbit snaring in their
communities. As often as possible, Elders and community
members are invited to lead the students in traditional and landbased learning.

Career Skills Development Program
A course in Small Motors Troubleshooting has been arranged
through Confederation College. Students will gain a basic
understanding of how a motor runs and some ways to
troubleshoot minor mechanical problems. An instructor will visit
each community for two days of hands-on activities with students
on two- and four-stroke motors.

2017 ANNUAL REPORT
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FIRST NATION STUDENT SUCCESS PROGRAM

ASSESSMENT
Assessment is a continuous process used to establish measurable
and clear student outcomes for learning. It is our goal to improve
student achievement by using student assessment data, requests
from principals and feedback from teachers to drive our
professional development offerings. The KOBE Assessment Lead
works with all staff to coordinate timely and relevant workshops
as well as facilitate administration and delivery of student
assessments.

Cognitive Assessment Services
•

2016-2017 - Each school received a one-week contract
from Cunningham Psychological Services. Students were
assessed based on priority for cognitive and learning concerns.
The educational psychologist created individual reports and
provided support to the student’s teachers through video
conference. These reports are important for the identification
of cognitive and learning disabilities, for providing
referrals to medical services and are required by schools for
High-Cost Special Education funding.

•

2017-2018 - Throughout the school year, communities are
able to access two weeks of services with Cunningham
Psychological Services. The first week includes assessments
and follow up. The second week of services allows for a
diagnosis to be completed if needed. With proper
documentation, students can gain access to medical services
and support.

from KOBE joined communities to support staff during the
administration of the assessment. A total of 103 students
participated in EQAO for the 2016-2017 school year.
•

EQAO
The EQAO Assessment provides schools, parents and students
with reliable information about students’ achievement in Reading,
Writing and Mathematics. In reviewing the data from this
assessment, school staffs have been able to identify and focus
their professional learning on areas of student need. KOBE will
continue to provide a central billing option to KO community
schools for access to the EQAO assessment.
•

2016-2017 - Throughout the school year, teachers were
supported with registration, training in accommodations and
teaching strategies and planning for the EQAO testing period.
Each Grade 3 and Grade 6 classroom was provided with a
bin of math manipulatives and resources to be used during
the assessment and for classroom teaching. Representatives
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2017-2018 - Building on last year’s support, further training
is being provided to develop teacher practice that will
effectively support instruction related to successful outcomes
on the EQAO test. Grade 3 and Grade 6 teachers from all
schools participated in workshops delivered by KOBE and
EQAO staff. The focus this year is on applying methods in
daily teaching to prepare students for success on the
standardized test this spring.

Special Education Resource Teacher Support
There is a Special Education Resource Teacher in each school who
receives one-on-one support as needed with IEP’s, the IPRC
process, cognitive assessments, accommodations and student
behaviour support. KOBE also provides training for High-Cost
Special Education funding proposals and reports as well as use
of Dadavan and technology accommodations.

KEEWAYTINOOK OKIMAKANAK BOARD OF EDUCATION
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21ST CENTURY TECHNOLOGY
For a second year, KOBE has seconded a teacher to lead and
promote technology initiatives in the KO schools. This is arranged
through the partnership with the Keewatin Patricia District
School Board. Here are some of the highlights from the
technology portfolio this year.

Promising Proposals
The Promising Proposals project allows for teachers to apply for
technology that directly meets the needs or interests of students
in the school. KOBE staff selected one proposal per community
based on a set of criteria which focused on planning, use of
technology and long-term goals. Some examples of projects
include:
• an after-school computer club where students explore
coding, creating and building games and electronic
devices
• an after-school computer club utilizing Lego, iPads and
Minecraft
• acquisition of several Go Pro cameras which will be used
during outdoor excursions to document the traditional
activities in the community
• setting up a ‘Makerspace’ where students can use
technology for inquiry and inventing new things
• working on a local school website

DreamBox Math
DreamBox Learning is an adaptive, online Kindergarten to Grade
8 math program designed to complement classroom instruction
and is proven to impact student outcomes positively. The
DreamBox pilot project is continuing this year and will be
evaluated at the end of the school year to determine if students
have shown significant growth using this intervention program.

Google Professional Development

The 21st Century Technology Lead has been working with KOBE
staff and KO teachers and students to provide ongoing instruction
on all things Google. An introduction to Google Apps was provided
during the 2016-2017 school year. Continuing this school year,
there has been a focus on utilizing Google Apps and Chromebooks
alongside effective teaching and learning strategies. Students
have been using Google Classroom for sharing their work and
giving and receiving timely feedback from their teachers.
During the KOBE Summit, three Google Trainers provided
workshops to KOBE staff and KO teachers. The goal was to build
on staff skills and encourage using the technology in schools to
support students.

Chromebook Training
Keewaytinook Okimakanak Secondary School Services’ (KOSSS)
students received training to support using Chromebooks
effectively for high school. Students learned how to use Google
Apps for Education. In addition to KOBE staff, teachers from five
local organizations facilitated the sessions working together to
bring training to our students.

2017 ANNUAL REPORT
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21ST CENTURY TECHNOLOGY
It allows students to learn programming language through
creativity, collaboration and inquiry. A micro:bit is a tiny
programmable computer, designed to make teaching and learning
coding easy and fun. Teachers were sent home to their
communities with a class set of micro:bits. The goal is to encourage
computer clubs in our communities.

Digital Photography with Guest Speakers
In the spring, photographers will be travelling to two KO schools
to provide instruction to students in Grades 5-8 in photography
skills. Accessing funding through the Promising Proposals project
allowed for schools to order a total of five digital-SLR cameras
and one handheld video recorder. Students will explore their
local area and will practice taking images based on the themes
the photographers explain. They will also learn editing techniques
using their Chromebooks.

Connected North Sessions
The Connected North program delivers immersive and interactive
education services through Cisco’s high definition, two-way
TelePresence video technology. The goal is to bring virtual field
trips and teacher training to each community through access to
content that is engaging and innovative. Teachers have the
opportunity to incorporate learning activities that fit into their
current curriculum programming. To date, students have ‘travelled’
to museums as far as British Columbia with one class observing
a squid dissection at the Vancouver Aquarium. Another class was
able to ‘visit’ the Royal Tyrrell Museum in Alberta to learn about
dinosaurs. Students in other communities have also done multiple
art workshops with the Art Gallery of Ontario and others are
taking weekly guitar lessons.

Code to Learn
Teachers from the KO schools and other communities across
northwestern Ontario came together to learn how to teach
students to code. The workshops were funded and sponsored by
Connected North and Taking IT Global. The two programs that
teachers explored were MicroWorlds EX and Micro:bits.
MicroWorlds is a computer programming language called LOGO.
PAGE 14

INFRASTRUCTURE
A Technology Coordinator was hired for the 2017-2018 school year
to provide infrastructure and support to KO schools and KOBE
offices.

School Infrastructure
Working with school principals and education directors, the
Technology Coordinator is establishing consistency in networking
and access. By the end of the school year, each school setup will
have been assessed and a plan will be developed to work on
improving Wi-Fi, networking and other pertinent infrastructure.

Technology Replacement & Inventory
Inventory at each KO school was taken and there is a plan to replace
or update technologies that have been purchased by KOBE through
FNSSP funding. An Apple for Education account has been set up so
that all future Apple purchases can be bought and tracked through
this system.

Support for Speech-Language Services
The Technology Coordinator manages and troubleshoots the
connectivity for online speech therapy sessions. Improvements
were also made with the portability and setup of school videoconferencing units.

Board Support
In 2017, KOBE purchased a building for Education staff in Sioux
Lookout. A wired and wireless network was established, and a fiber
optic connection was purchased. Other infrastructure was set up
to allow all staff to connect.

KEEWAYTINOOK OKIMAKANAK BOARD OF EDUCATION
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NEW PATHS FOR EDUCATION
The New Paths for Education is developed through Indigenous and Northern Affairs Canada. The program funds projects and activities
designed to improve the quality of education in First Nation schools and to enhance the educational experiences of students, teachers,
administrators, parents and communities. The KOBE Language/Perspectives Lead coordinates initiatives within the New Paths
proposal.

Language Policy Framework
The purpose of this project is to provide a document for each
school which serves as a handbook, a branch to the Language
policy framework promotion, and a source of encouragement
placed by community Elders to place high emphasis on bringing
culture back into the schools. This document has been shaped
and directed by Elders, knowledge keepers and educators from
each community to provide a way for schools to examine the
extent to which they are attending to the educational and cultural
well-being of the students. Within this policy, language and
traditional land-based practices benchmarks will define and
outline the skills and knowledge students should know by grades
or age.

conference in Montreal. The conference was an opportunity for
educators to network, share successful practices and participate
in workshops where they learned ways of improving educational
outcomes of Indigenous students.

Language Apps
The Language App project involves a joint effort with
Keewaytinook Internet High School. Native Language teachers
and Elders are working to create wordlists from each community
which are being translated into syllabics in Ojibwe, Cree and OjiCree. The syllabic font will have Unicode that will be compatible
for android and Apple devices.

Native Language Career Visits
From January to March, Indigenous role models visited KO schools
to share presentations, artwork and conversation about possible
career opportunities. Students from Kindergarten to Grade 9
participated in these events.

Parent and Community Engagement
In the spring, KOBE will showcase cross-curricular implementation
of culture-based education during a series of community visits.
Community members, knowledge keepers, parents, Elders,
administration and youth will be invited to participate in culturebased activities in and around the school. The event will highlight
the celebration of Ojibwe, Cree and Oji-Cree living.

Indspire Conference
From Nov. 30 to Dec. 1, Native Language teachers, some school
staff, and representatives from KOBE attended the Indspire
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SPEECH-LANGUAGE SERVICES
KOBE Speech-Language Services are provided by a Speech Language Pathologist and two Communicative Disorders Assistants. This
team offers speech therapy to students using videoconferencing technologies. Speech-Language staff also travel to the communities
to complete assessments, hearing screenings and provide training to school staff.

Community Programming
Assessment trips are conducted twice a year, once in the fall and
another in the winter. These trips are to identify additional students
who require support and to provide training to staff. During these
visits, a Communicative Disorders Assistant works in the
kindergarten classroom to do student screenings and provide
recommendations to the teacher. On occasion, parents are present
during assessments and are provided with recommendations and
demonstrations of ways to support their child. Professional
development workshops and training are also provided on topics
such as using strategies and resources, identification and referral
and best practices.

to assess various aspects of hearing including testing the signal
between the brain and ear, assessing the ear’s physiology and ear
drum pressure. If concerns are detected, students are referred to
their local nursing station for additional assessment.

Moe the Mouse
Moe the Mouse is a program that uses Aboriginal toys and stories
to elicit speech sounds and promote oral language in kindergarten
students. Special Education Resource Teachers, Speech-Language
Assistants and Kindergarten teachers received training on this
program from its developer prior to the start of the 2017-2018
school year.

Speech-Language Assistants
Beginning during the 2016-2017 school year and continuing this
year, each KO school hired an individual through the First Nation
and Inuit Youth Employment Strategy (FNIYES) funding. They work
with students during speech-language therapy sessions and
afterwards on the student’s goals. The Speech-Language Assistants
received professional development in how to prepare for a session,
language facilitation strategies, modelling with augmentative and
alternative communication and the Moe the Mouse program.

Building Relationships

Hearing Screenings
New for the 2017-2018 school year is the opportunity for students
to access hearing screenings. KOBE purchased a set of equipment
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The Speech-Language team has been working to develop working
relationships with each community’s nursing station. The goal is
to provide direction and answer questions and ensure referrals
identified by doctors and nurses are being picked up by the school.
Working closely with the nursing stations is essential to ensure
that the student is receiving the care they need.
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ADDITIONAL PROGRAMS & PROJECTS
Keewaytinook Okimakanak Board of Education seeks out and accesses funding opportunities available to acquire specialized staff
and resources for the students and staff in the KO schools. The following are summaries of a set of projects and programs that are
new to KOBE for the 2017-2018 school year.

Wellness

Systems Navigation & Re-Engagement

The development and implementation of a Wellness program
for the KOBE partner communities is underway for the 20172018 school year. Program highlights include hiring a KOBE
Wellness Coordinator and Wellness Workers in three
communities, training in Applied Suicide Intervention Skills
Training (ASIST) and Assessing for Suicide in Kids (ASK) for
program staff, and the development of Wellness Toolboxes for
in-school therapy.

For the 2017-2018 school year, a Systems Navigator and ReEngagement position was added to focus on student wellness
and student achievement. With the goal of increasing student
attendance, the KOBE employee works with families and school
staff to support a student’s re-entry to school after absences of
any length.

An online Google Classroom that is managed by the program
coordinator has also been established to provide a space for
school staff to access training materials. The program hopes to
identify community priorities regarding mental health and
wellness services in the communities. KOBE is working with other
service providers and regional health organizations to develop
a holistic approach to mental wellness including modern and
traditional activities.

Martin Family Initiative – Early Years Student
Screening
The Early Years Student Screening is a collaborative program
developed by KOBE and the Martin Family Initiative, which
is an organization founded by former prime minister Paul Martin.
The organization is committed to improving education, health
and well-being for Indigenous children. The goal of the screening
is to identify problems early so that appropriate supports can
be put into place before children start school.

The role also includes providing assistance to students and
families who are transitioning between schools, including moving
between public boards in the region. Among other projects is
the development of a series of assertiveness workshops to be
offered to students in Grades 7 to 9.

Honouring Our Stories
Honouring Our Stories is a project to collect knowledge from
members of the Keewaytinook Okimakanak communities. The
objective is to create a database of stories and information with
the end goal to develop curriculum and resources to be used in
the community schools.
Community members, Elders and knowledge keepers have shared
stories about early community history, contemporary culture,
mythology and legends. Collected stories will be transcribed to
the four languages of the Keewaytinook Okimakanak region
(Cree, Ojibwe, Oji-Cree and English).

North Spirit Lake First Nation offered to be the location of the
pilot project. Staff from the school, daycare, Head Start program
and the nursing station were trained to screen pre-determined
aspects of early childhood development. Using the Nipissing
District Developmental Screen (NDDS), children ages 18 months
to 5 years participate in learning centres while parents are able
to speak to screeners about their child’s development. At the
end of January, over a dozen families participated in the first
screening.
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KEEWAYTINOOK OKIMAKANAK INTERNET HIGH SCHOOL

REPORT FROM THE PRINCIPAL
Keewaytinook Internet High School (KiHS) is in its 18th year of operation. We continue to be a leader
in providing choice for students living in the KO communities as well as in many non-KO communities.
KiHS offers courses from Grades 9 to 12 in approximately 70 different credit courses in all three academic
streams.

KiHS provides a full range of services and programming including:
·
A full-time Special Education Resource Lead
·
Cooperative Education (Co-op)
·
Prior Learning Assessment and Recognition (PLAR)
·
First Nations Student Success Program (FNSSP –
retention, literacy, and numeracy support)
·
Student Services, Guidance and Credit Counselling

New Initiatives
This year, several new initiatives are underway at KiHS. These
include:

New Classrooms
In partnership with Simon Jacob Memorial Education Centre,
KiHS has established a new classroom in Webequie First Nation.
In December, McDowell Lake First Nation opened a learning
centre for its students in Red Lake and is opening a second space
in Thunder Bay. McDowell Lake has tutors in each location who
support students taking KiHS courses.

involves visits to communities, working with local traditional
knowledge experts, and helping lead activities on the land for
KiHS students. These opportunities are offered both for credit
and as extracurricular activities.

Native Language Lead

Land-Based Education
For the 2017-2018 school year, a teacher was hired to develop
and lead land-based learning activities for KiHS. The position
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A new initiative to enrich and strengthen the language program
at KiHS is being developed this school year. The KiHS Native
Language Lead has been travelling to KiHS partner communities
to interview elders and Native Language speakers and gather
records of the wide range of dialects in KiHS communities. This
information will be used in courses and programming. Also new
for the 2017-2018 school year, an introductory Cree course is
being offered in addition to the existing Oji-Cree course.

KEEWAYTINOOK OKIMAKANAK BOARD OF EDUCATION

2017 ANNUAL REPORT

Student Wellness Workers

Graduation Coach

KiHS has two Wellness Workers whose roles involve meeting
with students in communities and at a distance. They support
students who may be struggling with challenges of life or school.

In January 2018, KiHS hired an individual to support potential
graduates across our communities. The purpose of the
Graduation Coach position is to increase our graduation rates
and to offer assistance for the individual needs of each student
as they work towards their diploma.

Student wellness is important and having the appropriate staff
available to support this area is an exciting new development
for KiHS.

Graduation
In June, KiHS celebrated 17 graduates who received their Ontario
Secondary School Diplomas. This is a very successful number
and a new record for our school. This year we hope to equal or
surpass this total. With encouragement and support from our
staff, their family, friends, community members and leaders,
we will achieve this goal.

Kevin Dempsey
KiHS Principal
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KEEWAYTINOOK OKIMAKANAK SECONDARY SCHOOL SERVICES

REPORT FROM THE PROGRAM MANAGER
Since 2009, Keewaytinook Okimakanak Secondary School Services (KOSSS) has been administering
the Off-Reserve Secondary Education and Student Support Services for the six Keewaytinook
Okimakanak communities.
KOSSS offers support services to First Nations students who leave their home communities to
pursue secondary school education. Staff and student counsellors are located in Thunder Bay,
Sioux Lookout, Dryden and Pelican Falls Centre. Core services include administering boarding homes, on-call student transportation,
24/7 student support and monitoring, student programming and planned activities, providing student counselling, workshops,
treatment and intervention and tuition and accommodation agreements.
KOSSS also coordinates programs to support student success and keeping a strong connection between students, their families and
culture through video-conference family visits, cultural and recreational programs and tutoring.

Student Accommodation
There is currently a pilot accommodation program in Dryden
having capacity to house 10 male students. For the next school
year, there will be a pilot home in Thunder Bay with space for
10 males and 10 females. There is a plan to purchase a location
to house 10 females in Sioux Lookout.

In addition, a land-based positon has been added in Sioux Lookout
and Thunder Bay with the focus on promoting cultural practices
on the land.

Staffing
The bedrock of our program is our staff. The commitment of staff
to provide so much support to our students is immeasurable.
This year, with the help of Health Canada, we have added WellBeing Workers to the Thunder Bay, Sioux Lookout, Dryden, and
Pelican Falls Centre staff to focus on student mental health
support.
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Student Activities
With the recent increases in funding, we are able to plan a wider
range of after school and weekend activities. This year’s honour
roll trip will be a trip to Hawaii.

Land-Based Programming
With guidance and direction from KO community members, we
are in the process of developing an official policy and curriculum
to teach our students traditional land-related activities. This will
include taking our students into KO communities as part of the
programming. In the coming spring, we will take some students
to Fort Severn First Nation for the annual spring goose hunt.

Student Enrolment
We had 137 students enrolled at the beginning of the school
year, with 108 still remaining school to date which is approximately
a 79% retention rate. We will continue to work towards supporting
and encouraging more students to stay in school.

Training, Workshops & Tools
The KOSSS program will pay for students who are 16 years old
and over with proper identification to get their G1 license and
drivers safety education course by the of June. Students will also
take a firearms safety course. All students were given cell phones
this semester to use while in school under KOSSS and it will
continue next fall.

Student Performance
In the last five years, we have observed an increase in student
credit achievement. Most students receive three to four credits
each semester.

Intervention, Counseling & Mental Health
All student sites have a Well-Being Worker. In partnership, KOSSS,
KO Health, KiHS and KOBE have been planning a collaborative
‘360 degree’ student support system where students can receive
services all year round. Currently, all Well-Being workers plan life
skills workshops for students throughout the year.
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Rob Kakegamic
KOSSS Program Manager
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